
Deer Lake Watershed Association
Board Meeting – Monday February 8, 2021
Virtual Meeting via Facebook™Messenger

CALL TO ORDER: The meeting was called to order at 6:10 p.m. by President Bill Cromell. This is a
virtual meeting held via connections where all members can hear each other and had visuals of 
members present. Prior to this meeting, an agenda of topics to be discussed had been sent via 
email to all DLWA members who had a listed email address on file. 

ATTENDEES: Board members participating: Bill Cromell, Gail Blackmer, Mark Smith, Val Cromell,
and Bruce Steege. Also attending were alternate board members Vaughn Duitsman, Travis 
Mangan, and Jeff Dunlap.  It was noted that Chris Fischer had emailed all board members to 
give notice that he was resigning from the DLWA board effective January 11, 2021. Chris 
detailed the other demands on his time and stated that he had removed his name as Vice 
President on the DLWA website. The remaining board members attending this meeting  
constitute the full board membership at this time,  therefore everyone’s dedication to the 
organization by taking the time to devote to this meeting is appreciated. 

AGENDA REVIEW AND APPROVAL – No changes or additions to the agenda as presented were 
suggested or requested. 

TREASURER REPORT:  Treasurer Val Cromell reported fund balances as of January 31, 2021: 
General Checking Account - $6,378.40 
Continuous Flow Fund - $2,686.78
Water Protection Fund - $1,356.84
Designated reserve for website maintenance - $438.85
CCC Camp historical preservation fund - $565.42
 Val noted that the general fund balance is after the transfer of designated portion of annual 
dues to the Continuous Flow Fund. The transfer at this time brings the totals in line with the 
motion approved last month to set a timeline and amount of annual transfer to that fund. Val 
also described that since the December DLWA board meeting, we have received $330 from 
eight separate members, also that following receiving the newsletter last month, a number of 
our members returned the membership form with surplus donations above their dues.  General
fund disbursements included $74.39 for printing the newsletter , and $61.00 for postage. The 
treasurers report was approved on a motion by Bruce, seconded by Gail, motion carried.

SECRETARY’S REPORT: Secretary Gail Blackmer reviewed the minutes from the December 14, 
2020 meeting which had been distributed via email to board members. Discussion centered on 
whether personal names of DLWA volunteers or others who had been discussed in any board of
directors meeting should be included in filed meeting minutes. Board members expressed 
opinions ranging from privacy issues to the value of publicly recognizing and appreciating the 
efforts of volunteers and donors. It was noted that the Volunteer Activity Release form which is 
to be signed at volunteer activities does make reference to consent to use a volunteer’s name 



or photo for publicity, also that there is a specific photo release form. Board members agreed 
that thanking our volunteers and donors at each opportunity is beneficial to the organization 
and that certain information such as names of property owners receiving building or septic 
permits is already considered public information and can and should be shared with local 
property owners. Lake water is owned by the public or all and what affects the lakes either 
positively or negatively should be published for all to consider.  Bruce Steege made a motion to 
approve the minutes of the December 14, 2020 meeting. Further, Bruce requested that the 
DLWA Membership form be modified to include a statement of understanding that names 
and/or photos of members may be included in information produced by the DLWA. Motion 
seconded by Bill Cromell, motion carried. 

Gail then referred the board members to a Statement on DLWA Annual Meeting Requirements 
which she prepared to file along with regular meeting minutes. This Statement reviewed the 
process which was used in lieu of an annual meeting in 2020 and outlined the voting process for
board members and other business which would have come before the full membership at a 
public meeting. The Statement was approved for filing on a motion by Jeff D., seconded by Bill.

COMMITTEE UPDATES:
A. Continuous Outflow Committee
  1. Outflow creek condition – Bill noted that the outflow creek is significantly frozen so changes
are not visible, but there seems to be flowage at the crossing on county road #525. Level of 
Deer Lake is normal at the gauge on #533.  Bill requested that MN DNR replace the gauge at 
that site and has received word that they will replace it with an official gauge.

The recent newsletter included an article and plea for volunteers to serve on the committee 
monitoring and clearing the creek as well as a fund raising committee to raise funds for a 
surface drive motor. To date, no responses have been received, although we are hopeful some 
among our members will help with these projects. Ideas for fund raising need to come from all 
board members if we are to achieve this goal. 

B. Membership Committee – Val Cromell, committee chair, provided a report on         
membership activities. Currently, DLWA has 132 paid household memberships.  Eighteen 
membership renewals have come in since 12/1/20, eight memberships expired or have 
received renewal reminders, and thank you notices have been sent to all who donated. Val 
suggested that we send a complimentary copy of the newsletter to select lapsed members and 
possibly new property owners as a marketing tool. A few more copies would need to be printed
and mailed. All board members agreed this would be a good idea.

C. Events – At this time it is still impossible to predict which events can be held this coming 
summer due to Covid-19 restrictions. We thought an informal flotilla such as was organized last 
summer could be promoted, however without a gathering for ice cream social or awards. Gail 
will co-ordinate the Highway #1 roadside clean-up, as that can be done with social distancing 
among families/individuals. 
 



OLD BUSINESS

1. Winter 2020-21 Newsletter – The newsletter has gone out electronically to 122 members and
43 printed copies were mailed out to members.   Nine copies were made available to partner 
organizations.  We have received some emails with positive feedback , and Mark Smith declares
the newsletter effort a “home run” for the organization.  A big “thank you” goes out to Sheila 
Vorland for preparing and formatting the newsletter content into a finished product, and 
getting it done in five days! We discussed trying to get a water-related issue out before 
summer, and will canvass board members by March 1 to determine if there are writers willing 
to research some items relating to water quality, i.e. how septic systems can pollute lakes, 
shoreline alterations, etc. Maximum size for any newsletter is limited to 13 pages and five 
photos. While water quality is an important topic for educating the public, Travis reported that 
he received comments appreciating that the recent issue of our newsletter included a variety of
topics. 
  
2. Water Quality Testing – Deer Lake and Five Island will be tested this coming summer. Bruce 
and Bill will perform the test sampling on both lakes. There is cost saving to be had if we pay 
the testing lab in advance for the five tests to be done over five months. Vaughn moved, Bill 
seconded to pay RMB Labs their fee in advance, motion carried. We hope that SWDC will 
conduct testing on Battle Lake this year. Volunteers are in place to continue Secchi disc 
readings on Deer, Pickerel, Battle, and Five Island lakes. Again thank you volunteers! 

Bill reported that he has talked with Chris Evans of SWCD about the number of snails that are in
the lakes, certain shorelines have huge amounts of snail shells washed up. Chris Evans has 
offered to identify the snails this spring when the ice goes out.  Bill Cromell or another board 
member will take a sample of each species in to identification. Thank you Chris! 

3. Website Update – As a point of information, Val reported that the recent purchase of DLWA 
apparel by some board members was an in and out function of the bank account, that is, board 
members paid for their own apparel and shipping. Chris Fischer facilitated the order.

Chris Fischer resigned from the DLWA board, including his role as Vice President and website 
administrator, effective 1/11/21. Bill reviewed with the board Chris’ contributions to the 
organization over the last few years and his expertise at developing the website. Following 
discussion of the future of maintaining a website, Vaughn Duitsman offered to take on this duty
and give it a try. Thank you Vaughn! Chris has provided instructions on the website process 
which are available to Vaughn. 

4. Board Member and VP replacement – Bill will send out an email to the general membership 
regarding Chris’ resignation as member and that the board will need to replace that position.
 Alternate board members Travis Mangan and Vaughn Duitsman volunteered to step up from 
their current positions to regular board members. Val Cromell made a motion for the board to 
appoint them as regular board members. Motion seconded by Mark Smith, motion carried. Gail



Blackmer moved to nominate Mark Smith to serve as Vice President, seconded by Bruce 
Steege, motion carried.

 Jeff Dunlap remains as alternate member, we could recruit for additional alternate members.

5. Other – Discussion held on state statutes regarding term limits of 10 years for non-profit 
boards, this may need a bylaw addition, no action taken at this time. 
Debit card for DLWA was discussed. To obtain a debit card, there needs to be a resolution in 
meeting minutes authorizing this. It was determined that whoever is website administrator 
could use their own credit card for website expenses and get reimbursed. 

Watershed map – Val reported that Kim from SWCD had developed a map of the watershed, 
but the boundaries were not exactly the same as a previous map that had been drawn. Val will 
get more information to reconcile boundaries and get back to us.

External back up drive for computer data – Val offered to get more information from a 
computer shop she has been working with. Bill has a “stick” with older watershed information  
on it that he will pass around to newer board members who would like to review. 

Carpenter Township will provide a new sign for “No Littering” to be placed on the old dump site
on Rollercoaster road. Bill reported that he has been in contact with Itasca Co. Transportation 
department regarding our concerns about traffic speeds on CR533. A speed study by MNDOT 
must be done before any speed limits can be imposed on county road #533. The present speed 
limit is 55 MPH, which is extremely unsafe and illogical. The county request for a speed study 
on county road #533 has been submitted and accepted by the MNDOT. Our previous County 
Sheriff Deputy agrees there should be a reduction in the speed limits on #533.   MNDOT is one 
year behind in their studies. We will keep you informed of progress. 

IRS deductions – In order for members to claim tax deductions for contributions to DLWA, an 
organization would need to change to a 501 (c)(3), which does have a sizeable fee to form. 
Vaughn checked this information for us and suggests that the deductibility is not a big draw and
we may as well remain as a 317A.

Volunteers – There is still a real need to have more volunteers available for the creek 
monitoring group and fund raising, particularly for a capital campaign fund to purchase the 
surface drive motor. We will continue to solicit in our emails and newsletters, also one on one 
communication as we meet with watershed members and residents.
 
NEW BUSINESS

A. DLWA Sign on Co Rd #533 – The sign has been refurbished and replaced, thanks to Art Lind 
and his helper. Bruce, Mark, and Bill will look at the posts and roof to determine if more work is
needed. 



B. Itasca County Environmental Services – New Itasca Co. building or septic permits within the 
township will be communicated to Carpenter Township and DLWA. We will pass the 
information on to members and property owners. 

C. Adjourn – Vaughn made a motion to adjourn the meeting at 8:00 p.m. Motion supported by 
Val, meeting was adjourned.  Next meeting date set for April 12, 202

Minutes respectfully submitted by Gail Blackmer, Secretary.


