
 
Deer Lake Watershed Association 

Board Meeting 
October 8, 2018 

Carpenter Township Hall 
 
Members Present: Gail Blackmer, Sheila Vorland, Bill Cromell, Patti Olson 
 
Others Present: Keith Pearson, Sue Pearson, Valerie Cromell, Ken Koester, Larry Blackmer, Tom 
Boland 
 
CALL TO ORDER: the meeting was called to order at 6:00 p.m. by Bill Cromell. Guests were 
welcomed and introduced. Pending approval by the Carpenter Township board, the township 
hall will be scheduled as the location of regular board meetings.  
 
AGENDA REVIEW AND APPROVAL – The agenda was approved with minor changes on a motion 
by Gail, seconded by Sheila. 
 
SECRETARY’S REPORT – minutes from the August 27, 2018 meeting were distributed via email 
to board members and paper copy made available. Minutes were approved on a motion by 
Patti, seconded by Sheila.  
 
TREASURER’S REPORT: Sheila Vorland provided treasurer’s report. Current checkbook balance 
is at $3080.34 and the beaver fund balance is $187.90, after payment to T. Brula for additional 
beaver trapping. Discussion held on increasing efforts to control beaver population so that the 
dams are not impeding creek flowage so much. Bill moved to transfer $500 from the general 
fund to the beaver fund, and to continue paying trappers $25 per beaver caught. Motion was 
seconded by Sheila, motion carried.  
 
OLD BUSINESS  
A. High Water Conditions Update 

1. Beaver trapping – Bill reported that 17 beaver had been trapped out of Deer Creek 
as of September 17. There seems to be at least one left judging from activity. It was 
noted that there is a special permit from the DNR to trap outside of regular season; 
the process involves the permit issued through local Conservation Officer and 
specific to the named trapper. DLWA has this permit. 

2. Beaver dam removal --  a group of volunteers did considerable work clearing dams 
and debris from Deer Creek on Sept. 22nd. Thanks to Bill for calling for volunteers 
through email notification and posted notice. Monitoring the outflow of Deer Creek 
at the bridge on Co. Rd. 525 indicates that flowage has increased since this work was 
done.  It was noted that there also is beaver dam flooding concerns on other 
watershed lakes and creeks, and the DNR is recruiting for beaver removal where 
some roads are washing out. 



3. Blowing beaver dams – it is expected that Ken Porter ( licensed for explosives) will 
still try to set charges to demolish the three dams noted on Deer Creek. It is 
impossible to get to the base of the dams with clearing by hand, even explosives 
can’t clear out all mud. Doing this later in the Fall is best as the beavers won’t be 
able to be as active before freeze up. Expenses for this project were discussed. The 
cost as estimated by K. Porter is $800 for 2 charges set per beaver dam at the three 
dams. Gail made a motion, seconded by Patti, to approve an additional $300 
available to the beaver fund to cover the expected costs.  

4. Deer Creek Beaver Control – 2014 Letter and 
5. Continuous Outflow Committee – formation and first meeting – The board reviewed 

the notes taken at the September 1, 2018 meeting to establish the Deer Lake 
Watershed Continuous Outflow Committee. Four watershed members met at that 
time and reviewed the information sent to property owners in 2014 which was 
another year with high water levels and beaver dam activity. The committee has 
suggested as its mission: “To ensure the Deer Lake Watershed has the best water 
quality possible by facilitating a normal, continuous and natural flow out of the 
watershed’s one outflow creek and secondly clearing all other watershed inflow 
and/or drainage creeks as needed.”  
 
The committee basically came up with 3 goals.  

1. 2018:  Clear the outflow creek this summer and fall and blow the beaver 
dams prior to freeze up.  

2. 2019:  Request volunteers for setting up a schedule next summer to monitor 
beaver activity on the outflow every 2 weeks and setup a contract for the 
creek to be trapped until the end of June. 

3. 2019 and Forward:  Research how best to keep the outflow open into the 
future thru whatever means are available.  

 
This committee also developed a list of potential volunteers to travel Deer Creek 
regularly, starting in the spring, to monitor beaver activity and report any creek 
congestion or constriction that is beginning to develop.  Those volunteers that 
readily accept the task can also assist with the removal of vegetation in a center 
channel of the creek. Restricted vegetation removal has been DNR approved. A 
schedule of volunteers and dates for this work will be set up by the committee in the 
spring. It was noted that DLWA previously purchased a cutter that may be used by 
members to clear weeds.  One cutter is in the possession of Denny Carlson and one 
cutter is in the possession of Dan Gallagher.   The committee also recognizes that the 
other lakes and creeks in the watershed need monitoring and regular trapping as 
beavers plug all moving water. Trappers may contact Bill Cromell for information on 
a per beaver stipend available in other areas.  
 

B. Electronic minutes – minutes from meetings will be made available to watershed 
members, sent by email at this time. Minutes are available after they are approved by 
the board at its next regular meeting. Board members will receive minutes in a timely 
manner following each meeting and should be prepared to discuss for approval at the 



following meeting. Advance notice of planned activities will be emailed to all members, 
also draft agendas of upcoming meetings.  

 
C. Cattail Bog options – Information and instructions on what property owners can do 

about floating bogs which wash up on shoreline is available. Bill has the DNR 
information on file.  

 

D. Educational materials – there are a number of pamphlets and handouts available on 
shoreline management, AIS, and other topics available through the county, ICOLA, MLR, 
and other sources. We will continue to keep this item on the agenda to review 
materials. 

 

E. Fishing regulations – there was no additional information on submitting views on fishing 
regulations at this time. The board and guests discussed ways to find out when 
regulations are developed or changed by DNR. Topic to be kept on agenda.  Keith 
Pearson had a question for the DNR as far as the stocked Walleyes possibly adding to 
natural reproduction on Deer Lake.  We will add the question to the DNR meeting in the 
spring.  Art Lind will not be available to follow up due to a family illness.   Bill Cromell 
will follow-up and will be meeting with Denny Carlson to clarify what timelines are in 
place and where we are at with input to fishing regulations and report at the next 
meeting.  

 

F. DLWA By-laws and goals – it was determined that this newer group of directors should 
review the DLWA By-laws. Due to time constraints, it was suggested that a work group 
be set up to review By-laws over the winter.  

 
G. Watershed and CCC Camp relationship – Patti Olson provided updates on activity of the 

CCC Camp volunteers, and background on participation by DLWA. Noted was the State 
of MN ownership of the land, with DNR responsible for use. Consistent with other 
projects, DLWA’s mission includes communication with state agencies and then 
informing and educating residents. That relationship started a concerned group to 
proceed with the project to clean up, recognize, and identify the history of the Camp. 
Patti reviewed the volunteer participation so far, and the number of people who have 
visited the site. Maintenance efforts are ongoing, work days will be scheduled.  

 

NEW BUSINESS 
A. Watershed members concerns/comments – The board members will make a time 

available at the beginning of regular board meetings for comments from DLWA 
members present. The board can receive emails as well. 

B. Donations – to DLWA are not tax deductible. 
C. DLWA meetings –Board meetings are to be moved to the Carpenter Township Hall to 

provide for better access and be open to the public. Bill, board president, suggested 



meetings be every other month, at 6:00 p.m. on the second Monday of the months of 
October, December, February, April, June, and August. Sheila moved to adopt this 
schedule, seconded by Patti, motion carried. The annual meeting will remain the first 
Saturday of August.  

D. DLWA Board – Bill discussed the involvement of more members of DLWA on the board 
of directors, suggesting the formation of additional committees and also to add more 
members to the existing five members plus two alternate members. This topic will be 
reviewed and forwarded to the By-laws work group for discussion this winter. 

E. Financial Sustainability at present rate of spending- Sheila handed out a hard copy with 
some general history of the DLWA past budgets and general fund.   Noting that upon a 
review of past budgets and then generating a projected budget to 7-31-2019, the bank 
balance is projected to decline to an approximate level of $1,287.  As a priority all 
annual expenses will be reviewed.  It was noted that paid membership dues have been 
declining. Board focus will be temporarily shifting to ensure the association is financially 
stable and sustains itself for the long haul.  Event costs and budgets for events have 
remained pretty stable. Discussion held on the need of an insurance policy. Membership 
dues amount is currently $20 per year, discussion held on who a “membership” covers, 
i.e. family/household members or individuals/couples. It was noted that the expense of 
printing and mailing newsletters was not sustainable; therefore we will try electronic 
newsletters. Increasing the annual dues amount was discussed. Gail made a motion to 
increase the annual membership fee to $25, seconded by Bill, motion carried.  
 
Additional discussion on fundraising included: 

● Patti stated that professional fundraisers will say the most  important thing to do 
is: ASK 

● Gift memberships make a great gift for any occasion 
● Jim Kush suggests promoting the lifetime membership option for boosting bank 

balance now 
Bill asked Patti help form and to chair a fundraising committee, Patti agreed to do so.  

 
OTHER 
Items F-K on the agenda were postponed to be considered at the next regular meeting due to 
the lateness of the hour. Sheila moved to adjourn the meeting at 8:20 p.m. Motion carried. 
 
Guest comments: (Comments from guests will be included in minutes as requested. Topics vary, 
but are relevant to the agenda item under discussion at the time) 
 

● Under Old Business, Item F. Fishing regulations: Keith Pearson submits to DNR a question 
if slot limits on fish have been shown to contribute to betterment of natural 
reproduction. Have studies been done to reveal if slot limits are working? 

● Under A. High water conditions: Bill has been checking the water level gauge located at 
the bridge between Pickerel and Deer Lake. The best or a good average level determined 
to be an OK level for the vast majority of property owners on Deer and Pickerel is 4.4.   

● Under D. Educational materials: How much educational material should be included in 
newsletters to inform, but not repeat what is available in other formats. Patti’s report of 



CCC activities is relevant to concerns about funding. Pictures of board members could be 
included to identify them. 

● Under E. Financial sustainability: Valerie Cromell reported there are 95 recorded parcels 
of property on Deer Lake, 35 on Pickerel Lake. Potential memberships! 

 
 
Minutes submitted by Gail Blackmer, secretary 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


